@ JASPSS

sl Ciualjal g apnl

(120) &) Lyl

ISSN: 2958-6798 e T

https://jaspss.com

Olginn &

Lall) LB g Al Ao Al cileagicall 5)3) dseal

K

S s o diae

Tl daly



https://jaspss.com/

& JASPSS

alall Sluljall pidl (el

(120) &) Llaay!

ISSN: 2958-6798 e T

https://jaspss.com

uadlall
Jlac Y1 2w Al (3laY) 8oL lacal LawllY) B e Ogiaall Ao Ll cile agivall 5))3) 324
& 3giaalld LA gal) Lbaal) clalga¥y Lualall ylsal) (o Digen Jumg dals iledgica) it 3] Lol
Celayls il () pan (Gyhll Bl b aadid gy jle aliy se Lo (g5ing gall
Gkt DA ey - alial) sl b ubiall gl i e clesdldl od dyhaind ading Bl
OSat ) sale] Jalis aantg ¢ yeall 3l cculdg yaally cilaylsll adall Jimadil) Sl Alad 2008, Lala]

horitl) oY) Bagn by (b pged Lo clalaay) g Usiily d8yully ¢ yagll iad e Ll

Gilsall dadil By ccand gl 2l e pai® Y cleagiud) la) gl cdlly e Bdle
S c@usrall e Gl Al ) (s35 8 Ogiaall o B Cavad A silally A8yl ALl
ekl i ol claa) By 23 Aalll dashiie 8 55 U8 L chaalae (9 Al dlge i
el (ash e iy Adladll e 35e caalaally ohall dadail lehanyg «0osaall BY Sasge dadd
By 2 5l Lo i) el 51 il ginaal) 5513) Lnaal 5,0 AL ARds il e diise <l AT ae g



https://jaspss.com/

& JASPSS

(120) &) Llaay!

ISSN: 2958-6798 e T

https://jaspss.com

Abstract

Warehouse management and inventory control are essential pillars for ensuring
efficient spending and effective municipal operations. Warehouses represent a vital
link between physical resources and daily operational needs. The municipal
warehouse houses materials, spare parts, and tools used for road maintenance, waste
collection, landscaping, and small construction. The continuity of these services
depends on the availability of adequate stock at the right time. By implementing
effective control systems such as accurate recording of imports and expenditures,
periodic inventory counts, and identifying reorder points the municipality can avoid
waste, theft, and supply disruptions, contributing to improved operational

performance.

Furthermore, warehouse management is not limited to logistics; it also encompasses
financial, regulatory, and legal aspects. Poor inventory control can lead to
unnecessary inventory overstocking or the loss of sensitive materials without
accountability, constituting a loophole in the administrative integrity system.
Conversely, adopting unified digital systems for inventory management and linking
them to purchasing and accounting systems enhances transparency, reduces
opportunities for corruption, and supports accurate data-driven decision-making.
Therefore, warehouse management is increasingly important as a strategic tool for
rationalizing spending, enhancing accountability, and ensuring the sustainability of

municipal services.
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